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Introduction:
•

•

Employee training programs help improve the
knowledge and skills of employees to match the
various changes in the industry. These improvements
will positively affect the productivity of workers, which
can increase the profits and efficiency of an
organization. 
Some of the things employees may learn through
training include work ethics, human relations and
safety.



Benefits of training:
•

•
•
•
•

Retains Employees. Retention is a major challenge
for employers but retaining strong workers can be
achieved through career development. ...
Develops Future Leaders. ...
Empowers Employees. ...
Boosts Workplace Engagement. ...
Builds Workplace Relationships



Training of employee on new
Technology:
• It's important to provide technology training for

employees so they understand how new tools work
and how they help them do their jobs better. This can
unlock greater levels of efficiency, agility, and value for
your organization



Importance:
•

•

Employee training and development programs can
help you grow the talent you already have to keep
valuable company knowledge and tenure in house,
reduce turnover, save on hiring costs, and maximize
your profits.
 They enhance employee performance, boost
employee productivity, reduce employee turnover,
and improve company culture. Explore the
importance of training and development programs for
employees and employers by pursuing a career in
human  resources.


